
How to maintain 
urban food 

sustainability under 

the war times?

Kharkiv: from emergency food aid to the Kharkiv Food City 
Network - cooperation and food production in times of war 

PHASE 1: 
BEFORE THE WAR

2021

PHASE 2:
EXPLORING NEEDS

2022

PHASE 3: 
ENGAGEMENT

2022

PHASE 4: 
ACTION IMPLEMENTATION

2022

High
Priority

Low
Priority

PHASE 5: 
EXPANDING

2023

Actively engaged in 
participatory food 

education in Kharkiv 
city, bringing together 
local actors to develop 
food projects, promote 
civic activism, and local 

food initiatives

Full-scale invasion by 
Russia 

February 2022

Reorientation 
of aims 

towards local 
survival 

needs; LL 
stakeholders 

shifted to 
preserving 

food 
sustainability 

Municipality 
reoriented to 

addressing 
basic needs 

for new 
vulnerable 

groups 
previously 

non-existent 
in region

The municipality had 
new role managing 
food sustainability: 

supporting local 
businesses, developing 

production and 
agricultural 

processing, involving 
residents

What social actions 
by 

stakeholders 
are required for 

food sustainability 
in Kharkiv?

FUSILLI living lab 
re-established its 

principles: 
trans-nationality, 
reactionary and 

volunteering 
agenda

Locality and 
globality 

work 
together: the 

living lab 
established 

food support 
from abroad

Different 
local actors 
united to 

provide food 
for 

vulnerable 
groups

Social bonds 
among local 

actors 
appeared & 
prospered

Volunteering 
became 

professional 
practice

Food issues 
united local 

actors 
around 

common 
problems 

How to develop 

cooperation 
between 

stakeholders during 
full-fledged military 

invasion?

"Everyone can become 
a farmer” –project to 

create new food chains 
in Kharkiv by building 
network of assistance 

for elderly (key 
vulnerable population)

Project united 
social actors, 

supported 
at-home 

cultivation of 
greens for elderly, 

and had 
therapeutic 
character

What strategies 
of food survival 
could be learnt as a 
special crisis case?

Urban farming: 
Residents of 

private houses in 
subdistricts (and of 
high-rise buildings) 
started using small 

plots of land for 
agricultural 
purposes

Revised concept of Food 
Council to adopt a 
network approach: 

prioritized flexibility in 
participation and online 

communication  (for 
safety)

Many private 
businesses/ NGOs 
active in the city's 
food supply chain; 

increase in 
volunteers going 
into dangerous 

areas to deliver aid

Intensified 
cooperation with 
NGOs and local 

businesses, 
contributing to food 
sustainability from a 

grassroots 
perspective; resulted 
in establishment of 
the Kharkiv Food 

City Network

1st meeting 
held to 

establish the 
Network and 

develop 
common 

agenda for 
local food 

sustainability 
during conflict 

(13 main 
stakeholders)

Kharkiv Green 
Urban Fest 2023: 

workshops & 
activities on 
microgreens 
cultivation, 
gardening, 
responsible 

consumption, 
and waste 

management 
(200 

participants)

Zero Waste 
children's camp: 

provided 
educational 

activities over 2 
months for 

children from 
internally 
displaced 
families

Disseminated 
information to 
stakeholders; 
Instagram & 

Facebook 
attracted over 
8,000 views in 

one year

How are Ukrainians securing 
food sustainability during 

wartime, and how does this 

impact urban spaces?

Participant 
observation & 

interviews, focusing 
on transformations 
in urban landscape 

stemming from war; 
talked with 
residents of 

apartment buildings 
as a part of “Kharkiv 
Green Urban Tour” 

3 identified 
trends

1. Private 
gardens in public 

spaces
2. Private 

gardens in one's 
own apartment

3. Private 
production 

instead of public 
one

Ongoing shelling and 
missile attacks disrupted 
food supply chains at the 

national, regional, and 
local levels, resulting in a 

deterioration of food 
sustainability in Kharkiv

Local farmers experienced: 
unexploded ordnance, 

explosive funnels, chemical and 
physical soil pollution, 
destruction of organic 

component of the soil, soil 
erosion

The FUSILLI living lab 
efforts to unite actors, 

global support and 
support volunteering 
helped provide urban 

food sustainability 
during war times

The cooperation between all FUSILLI 
members became more intense and 

effective because of the multiple risks 
faced on the local level. Started a lot of 
charity initiatives to assist vulnerable 

groups with nutrition.

Under crisis conditions it is 
important to have a lot of 
stakeholders involved; it 

helps guarantee 
sustainability

The war reality provokes 
both harmful survival 

consequences and unique 
innovative solutions 

·The unique experience of 
the public green space 

transformations in war-torn 
city sheds the light on the 
complex perspectives of 

crisis food policy 
development

FUSILLI living lab 
monitored food 

support in Kharkiv 
to map problem 

areas & vulnerable 
groups and 

analyse 
cooperation 

between actors 


