Nilufer: Production
High
Priority

~ “Nilufer Municipality
established Nilufer
Agricultural Analysis

Laboratory to be
operated by Nilufer
Agricultural
Development
Cooperative (NILKOOP)
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Municipality
procures service
for analyzing 400
soil samples in
Nilufer
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Soil sampling
service ends in
June and must be
wider
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How can we widen the range of

soil analysis? If we lower the cost of
soil analysis; can local producers/ land
owners involve more and this service
covers wider areas?

PHASE 1:

PREPARATION
2021

Have overcome the difficulties that would
arise from the closure of the laboratory.
If the laboratory closed, would have to
have analyses done by laboratories in

other cities, and the cost would be many

With these analyses, it will be
possible to create a product
pattern with a high market
value according to the soil

Niliifer producers/residents
can learn which product will
grow most ideally in which soil
and under what conditions it
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Farmers appear satisfied - based
on news interviews with farmers
and from the demands received.
Can also say that the more they
see each other and discuss the
soil analysis service, the more
analysis requests are received
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It is possible for farmers to create
better products that compete with
high market value. Obtaining the
right product with the right inputs on
the right soil is more profitable than
obtaining a more costly product by
consuming more resources from
choosing the wrong product

If the only laboratory is closed, will
we not be able to provide this service
again? If so, is there a legal barrier for
us to have our own lab? Can we do
our own soil analysis in Nilufer
and provide the criteria for the
authorization of laboratory?
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PHASE 2: ACTION

IMPLEMENTATION
2022

PHASE 3: ACTION

ADAPTAION
2022

PHASE 5:

EXPANSION
2023



