
Oslo: Consumption: Food at Work

PHASE 1: 
EXPLORING NEEDS

2021

PHASE 3: 
LAUNCH ACTION ITEMS

2022

How can we as an 

employer influence the 
diet of our staff while diets 
may be regarded as a private 

matter?

High
Priority

Low
Priority

Started thinking 
about using 

Karvesvingen office 
building as a Living 

Lab (LL) for 
innovative 

implementation of 
already existing 

policies on 
canteens and 

catering

So far it has been easy to 
get management on board 
and to convince all relevant 

partners to join the LL; 
however, it is vulnerable 

due to being 
person-dependant and 

probably not top priority for 
the partners

A monthly "Food talk" in the 
workplace aims to help put 
food on the agenda and to 

prepare the ground for other 
things to happen. It has effect 
on the audience as well as the 

Karvesvingen 3 group.

PHASE 2: 
PREPARATION

2022

Invited 
stakeholders in 
Karvesvingen 
office building 

to join as LL 
partners

LL working group 
formed, 

comprised of 
landlord, canteen 
operator, research 

partner and 
tenants

LL members 
meet every 
other week 
to discuss 
actions; so 
far working 
on insight 

and 
information

The LL work is moving along 
slowly and carefully; feels 

right to move slowly because 
certain people need more 

time to get onboard

29 
September 
2022: First 
monthly 
Food Talk 

lunch 
seminar. 

Topic: food 
waste

LL has transitioned 
to a 

demonstration 
site; Starting to 

get a good 
overview of roles, 
possibilities and 

barriers

NGO Pådriv 
initiative to 

upscale 
"Sustainable 
and healthy 

food at work" 
to all of Oslo

Work is slow due to relative 
lack of priority with all 

partners; sense an 
uneasiness linked to the lack 
of tangible results, however 

great strides around 
knowledge

31 October 2023: 
Breakfast seminar 

to disseminate 
results from 

Karvesvingen LL 
demo site. Started 

working on a "guide 
to sustainable and 
healthy eating at 

work" together with 
the LL partners

PHASE 4: 
ACTION ITEMS

2023

31 August 
2023: 

Presented 
work in 

Oslo’s Food 
Conference

Succeeded in taking a more 
progressive role in the past 

6 months - brought LL closer 
to having more action from 
Sodexo and Höegh eiendom

How can we make 
Karvesvingen 3 LL demo site 

meaningful for all 
partners while they cannot 

give it high priority?

August-December 
2023 progress really 
started to happen in 
Karvesvingen. Many 

changes implemented

June 2022: 
Launched 

all-vegetaria
n catering 
menu with 

tasting event

PHASE 5: 
DISSEMINATION

2023

New vending 
machine 

selling 
surplus food 

from the 
canteen

Mounted 
posters to 

raise 
awareness on 

coffee 
machines

Replanted the 
roof terrace 
with edible 

plants

Event selling 
seasonal 
fruits and 

vegetables in 
the canteen

Removed 
vending 

machines selling 
unhealthy drinks 
and snacks and 
replaced with 
new vending 

machine selling 
healthy options

Extensive 
changes to 

the canteen 
menu

Monthly food talk lunch seminars (topics include: food climate, animal welfare, food at work)

Regular bi-weekly LL partner meetings 


