
Tampere: stakeholder engagement: from mobilization to 
co-creation and being responsive to their needs

PHASE 1: EXPLORING NEEDS
Through November 2021

PHASE 2: PREPARATION
Through December 2022

PHASE 3: ACTION IMPLEMENTION
Through July 2023

“How do we mobilize relevant 
stakeholders to the food system 
under the living lab, while there 

might be a lack of interest?”

High
Priority

Low
Priority

How do we mobilize relevant 

stakeholders to co-create the 
food system under the living 
lab, while there might be a lack of 

interest and awareness?

FUSILLI team maps 
stakeholders together 

with the Tampere 
consortium to start to 
understand the field

Starting to 
connect 

with other 
projects (eg. 
Cities2030)

Looking at 
different 
entities, 

talking with 
people to 

make effort 
to build 

trust

Citizen 
workshops to 

start dreaming 
and planning 

what food 
system should 
look like, focus 

on urban 
agriculture

Online survey 
open for 3 

months to get 
opinions of 

citizens on what 
the city should 
do to promote 

sustainable food 
systems

Action 1: Pop-up 

sustainable house 

(following the Kolding 

model) for 2 months for 

different stakeholders to 

discuss and act on food. 

These discussions 

happened through many 

different concrete events 

and workshops during 

the pop up house 

implementation.

Distributing 
tasks: 

municipality 
focuses on 

residents, other 
project partners 
focus on other 

stakeholder 
groups

Cooperated with 
other city 

programs, such 
as carbon 

neutral actions 
program, to 

make sure the 
actions also 

carry on after 
the living lab

Trust is the basis of 
participation, 

however, building 
trust takes time 

Added the 
word 

‘co-creation’ to 
the learning 
question to 

inspire people 
to act

Through concrete actions 
it's easier to discuss 

difficult questions, eg. 
sustainable food choices 
and the effect our food 
system has on nature

How to motivate those 
that we have not reached 
yet? What aside funding 
would motivate them to 

join?

We need to go where stakeholders 
are and make ourselves available; 
we have made an effort to identify 

and understand our stakeholder 
needs and the act according to 

them. Important to activate those 
who are already a bit excited, they 

are easier to involve.

A better question might be, 
WHO are the stakeholders and 

WHY would they cooperate 
with us, especially with the lack 

of funding and  resources?

Planning for 
HOW we 

want 
different 
people to 

participate 

Realization about the need to do the 
co-creation work in themes, otherwise 
participation is too general and fails to 
attract anybody. People are mindful of 
their time in Finland, and only want to 

participate when the theme is of 
particular interest 

Open about our 
possibilities to 
change things, 

careful not to make 
false promises  

Myriad of 
actions 

especially 
concentrating 

on stakeholders 
already 

interested in 
food 

development Especially focused on working 
with the residents (the main 

stakeholders from the city 
perspective). 

And advocacy and cooperation 
within the city with different 

departments, to make sure that 
the actions carry on after the 

living lab ends. 
 

Other project 
partners (Tamk, 
EcoFellows and 

Ahlman) working with 
the other stakeholder 

groups

Starting to 
connect with 
stakeholders 
(eg. ministry 
of food and 
agriculture)

Action 4: Mass events with citizens 

to talk about sustainable food, such 

as the Eco Market, the annual 

Garden Fair and Lähellä! local food 

fest in the Tampere food market 

hall.

Action 3: Working with 

kindergarten and school 

children on food 

education. Different 

actions with schools (eg. 

school visits to an urban 

farm) and cooperating 

with Children's Cultural 

Centre Rulla in an 

exhibition on the benefits 

and superpowers of 

vegetables and improving 

understanding on food 

origin.

Action 2: Lecture for citizens 
on sustainable food in the 

Adult Education Centre of the 
Tampere Region, which 

inspired a lot of discussion.


