
How to support city 
departments in setting 

up a food policy 
council?

How to convince the 
newly elected city 

council of the necessity 

of a food policy 
council?

Turin: bottom-up and top-down processes meet in 
PUNTO al Cibo: Turin’s own Food Policy Council

PHASE 1: 
EXPLORING NEEDS

2021

PHASE 2:
PREPARATION

2022

PHASE 3: 
ACTION IMPLEMENTION

2022

PHASE 4: 
ADAPTING

2023

High
Priority

Low
Priority

How to organise sustainable food 
activities, considering different 

political agendas, engagement, and 

internal struggles among food 
actors, including city administration?

In depth 
reconstruction 
of food policy 

development in 
Turin (Food 

Atlas, project 
run by 

academic 
partners) 

Before elections 
obtaining political 

mandate for the FPC is 
difficult

Reconstruction 
provided 

overview to 
new city council

Urgent need for 
participatory 

planning of food 
system 

Mapped 
initiatives 

promoted by 
municipality: 

showed 
progress & 

main gaps to 
be filled by a 
food policy 

council (FPC)

Unofficial 
existence of 

wide range of 
actors since 
2014: this is 
perceived as 

the foundation 
for FPC

After elections 
obtaining political 

mandate for the FPC is 
difficult

Active dialogue 
between 
academic 
partners, 

FUSILLI team 
and new city 
government

FUSILLI team met 
with the Deputy 

Mayor for the 
Environment to 

present FUSILLI as 
unique 

opportunity  to 
create a FPC

FUSILLI team reached 
out to a city councillor 
to draft motions for an 

inter-departmental 
working group (IWG) 

and FPC

 Communication barriers 
between municipality offices, 

need to institutionalise an 
IWG to coordinate all 

food-related initiatives by the 
municipality

IWG 
launched

IWG 1st 
meeting: 

introduction

IWG 2nd 
meeting: 
unifying 
vision, 

identified 
gaps, 

coordination

IWG 
3rd 

meeting
1) circular 
economy 
of food: 
fighting 
waste

IWG 
4rd 

meeting
2) right to 

food: 
poverty and 
vulnerability

IWG 
4rd 

meeting
3) food and 

urban 
re-generati

on

Management of city 
council of IWG through 
vice mayor, city council 
now has an active role

The 3 thematic boards 
represent an operational 

approach that allows working 
together mixing different 

sectors, expertise and specific 
policy addresses; this enables 

comparison and exchange 
towards shared and common 

goals

Food Atlas 
(academic 
partners’ 
project) & 

municipality 
established 

PUNTO al Cibo,  
(diverse actors 

including: 
academic, 
grassroots, 

NGOs, 
alternative food 
networks, urban 

gardening 
associations, 
beekeepers)

21 interviews 
with food policy 

actors to 
understand 

priorities and 
objectives for 

integration into 
common food 

charter

Interviews helped 1) deliver 
overview of past conflicts 

characterizing food policy, and 
2) pinpoint opportunities for 

dialogue

The topic of food garners 
different interests.   Eg. 

large-scale distribution is 
inclined to look to profit and 

market logic, while others are 
more concerned with 

preserving local supply 
chains. Despite this, there are 

real opportunities for 
dialogue 

The Living Lab is an effective tool to 
bridge perspectives. By 

co-experimenting innovative 
solutions in real-life contexts, it 

succeeds in creating new 
collaborations between the 

municipality, citizens, academia and 
private companies in Mirafiori Sud. 

The real challenge is how to 
guarantee the long-term 

collaborative governance model 
proposed by the lab

How can we build a food 
policy council open to civil 
society which represents a 

collaborative 
governance forum?

IWG to develop 
and PUNTO to 
replicate the  
collaborative 

dynamics 
experimented in 

the Mirafiori 
district through the 

Innovation Living 
Lab. 

The sense of the PUNTO 
Assembly is in 

promoting, sustaining 
and supporting a 

bottom-up project for a 
food policy

City of Turin 
confirmed its 
engagement 
in the Food 

Atlas and the 
expansion of 
the network

  
IWP Goal 1:

Have the 
offices 

communicate 
to understand 

their 
connections

IWG
Goal 2:

Create space 
for dialogue, 

mediated 
by Està

IWG
Goal 3:

Establish 
practice of 

collaborative 
work among 

offices for 
future 

interdepartme
ntal food 
projects. 

            

Having consistently 
launched the 3 main 

“pillars” (IWG; Punto al 
Cibo Assembly and Food 
Atlas), now have the key 

elements to build a 
comprehensive and 

innovative food system

Development of 
PUNTO supports 

interaction between 
institutions & the 

territory to promote a 
governance system 

similar to a Food 
Policy Council

IWG & 
PUNTO now 
focal points 
for involving 
stakeholders 

from 
different 

backgrounds

PHASE 5: 
EXPANDING

2023

     


